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Infocus Technologies Pvt Ltd., started its journey in 2007 as a Business
Consulting, Information Technology and Service Company. We are primarily
focused on SAP & AWS Consulting, Implementation and Support services.

The company was promoted by a group of senior IT and Management professionals,
with years of rich experience, to create a venture embodying a set of core values,
which are fundamental to our existence:

v’ Teamwork
v Employee Empowerment
v’ Integrity without Compromise

Infocus aspires to deliver outstanding services and solutions in its areas of expertise to
Corporate Houses, Small & Medium Enterprises (SME) and the Government Sector.
The company offers a range of specialized services and solutions for Information
Technology (IT), Business Consulting pertaining to SAP & AWS Practice. Infocus has
deep domain expertise in lron/Steel & Primary Metals, Manufacturing, Maintenance,
Supply Chain, Financial Services, IT Infrastructure Services, e-Governance
applications, cloud hosting.

At a competency level, Infocus is strongly positioned in the SAP & AWS Practice with
its services for support, maintenance and enhancement of SAP Systems. Infocus is the
one-stop service provider for your end to end SAP/ERP solution.

Our Strengths:

e Value Proposition: Infocus believe, follow and abide by core values of conduct
which strengthens our approach and presence amongst our competitors and
ensure enhanced quality services to our esteemed clients.

e Our Brand: We are committed to build a better, stronger and more durable
company for future generations.,

e Involvement Levels: We believe on a partnership approach with senior
management getting involved at a fairly early phase of any customer
engagement. Executive attention and commitment shown to customers
guarantees zero latency in decision-making and hence faster results.
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Strategic Business: Consulting Practice

Infocus has a strong focus in ERP Consulting and SAP Practice. Infocus has a very
strong presence in respect of SAP & AWS Implementation, support and
maintenance in India & Overseas and having around 25+ customers across the
industries.

+ SAP Consulting Services

= SAP Implementations

= SAP Post implementation support

= SAP rollouts, additional module implementation

= ABAP developments

= Basis Support

= SAP Integration Technology

= SAP Project Consulting and Requirement Analysis
= SAP Value Added Module Implementation (SRM, CRM, Bl & BO)
= SAP Technical Upgrade

= SAP Functional and Technical testing

= SAP transaction entry support

= SAP Auditing

= SAP Offshore support

+ AWS Cloud Services

* Cloud Migration
* On premise to cloud migration
* Cloud Maintenance

+ Custom Developments

= Custom application development based on JAVA and Microsoft
technologies on turnkey basis.
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Human Resource:

Professional Strength Manpower Brief Profile
Pre Sales & Business
Development 5
Project Manager 5
Fl / CO Consultant 10
SD Consultant 18 Sales and Business
MM Consultant 10 development Perso_ns in th_e
team are well experienced in
PP Consultant 4 marketing and geographical
positions of the major
CRM Industries in East India.
ABAP 25
Most of the SAP Functional &
HR 10 .
Technical consultants are well
BASIS & Security 8 gualified and experienced in
. : their Domain and in average 4
HR & Administrative Staff 5 - 15 years of Experience in
P1/XI Developer 2 SAP.
BW/BIW Technical 1
Quiality testing 3
AWS Technical Resources 5
Other Modules / Technologies 50+
Total consultants 163+
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Our Esteem Customers:

MAJOR DOMESTIC CLIENTS

Himadri
(Chemical, EPC Domain)

HSHYAMSS TMT REBAR
(Steel, EPC Domain)

CHLORIDE

(Engineering Domain)

AmbujaNeotia

(Realty Industry)

ﬁ

E’J:mmt STAINLESS

(Steel Conglomerate)

SAP All Module Implementation

Himadri Chemicals and Tuaman Engineering & Construction -
Implementation of SAP all modules - FI, CO , MM, PP, SD, PS in S4
HANA 1610, currently in progress and on final stages of go live.

SAP EHP Upgrade, GST Implementation & S4 HANA Migration
Shyam steel — Complete SAP upgrade to SAP EHP7 and S4 Hana
Migration, also implementation of GST. PS module implementation for
their construction business.

SAP ECC All Module Implementation

Chloride Power Systems - Implementation of SAP all modules - Fl,
CO, MM, PP, SD in 6 months time frame, with 50 custom
enhancements.

ABAP Implementation Service
We are providing ABAP development and consulting services to
Ambuija for their SAP implementation project.

Consulting Service

We are also providing the consulting services to have their Core
Team Members and Sr. Management equipped for implementation
handholding and roll out to manage the on-going implementation and
post implementation phases.

SAP core Modules for plant at Spain.
We have done SAP implementation for their plant in SPAIN with
Spanish localization and language implementation

SAP Jajpur-SEZ implementation
We had implemented SAP FICO/MM/SD for SEZ in Jajpur in Orissa.

SAP Forex Reporting
We had provided solution in proper reporting and recording in SAP to
evaluate the efficiency of treasury department.

SAP Pl implementation with SAP ECC for dealer’s commission
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INDUSTRIES LIMITED

(Engineering Domain)

Iépmm@

(Construction Domain)

SPML

(EPC & Realty Domain)

fese

(Heavy Engineering)

1 TRF LIMITED

A TATA Enterprise
(Heavy Engineering)

A

AMRIT

(Foods Industry)

o
CENTURYLY

(Consumer industry)

O ook croe

Adhunik

(Steel Industry)

payment through secured payment gateway and interfaced with Bank
automatically.

Implementation of Depreciation revamp based on the new
companies Act.

Implemented Travel management integrated with SAP HR
process

Providing full support on all modules like FICO,MM, ABAP, ABAP
CRM, BI, Basis and helping them in stabilizing their SAP
implementation

GST Implementation, SAP support of all modules.

We have implemented automatic payment process along with
Bank integration.

Also we are providing SAP support services.

Annual Maintenance Support Service for all SAP Modules.

We are sole SAP support service partners for TRF Limited to provide
end to end onsite support for the complete SAP infrastructure of TRF
for all implemented modules including SAP Solution Manager help
desk management.

SAP Implementation, Enhancement and Support Services

Amrit Feeds We are providing complete SAP stabilization,
enhancement services immediately after their SAP implementation by
IBM to ensure the smooth functioning of SAP environment.

SAP Support Services for all Core modules.
We have been providing SAP support services from 2010 till date.

SAP Funds Management & HR Implementation
We have implemented SAP funds management to manage their funds
allocation and control of the financial budget.

SAP Implementation / Support Services for Jamshedpur and
Rourkela Power , Mining, Steel Plants

Provided resources to implement SAP PP, HR- Indian Payroll
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modules for their mining division

, SAP Financial Consolidation Implementation& rollout SAP ECC
; BOC 6in countries — India, Pakistan and Bangladesh.

SAP Financial Consolidation and Production Planning Solution
For their Singapore office.

SAP Support Services

GATEBPI I_I_AHtm We have been providing SAP FI support services from 2012 till date in
various areas in their Kolkata Operations

SAP GST Implementation / enhancements in FICO, SD and ABAP

VIS A STEEL atKalinganagar Plant

_ MAJOR INTERNATIONAL CLIENTS

o W SAP Process Integration (PI) and Bank Communication
¥ ? , Management (BCM), BW implementation
"f\\_\&h a.y%‘h““*-;ifj Provided recommendation on the best approaches and solutions to

use SAP Netweaver Pl to enable Platform Interoperability & ensured
end-to-end process integration. We have configured the BCM module

AFRICAN DEVELOPMENT BANK and tested the quality of all interfaced with or without BCM

Ivory Coast & Tunisia.

Advisory role in Implementing Funds Management

We studied the AS IS process and implemented fund management to
closely monitor the budgetary controls and the expenditures to identify
variances with system based controls and audit trails.

ISLAMIC DEVELOPMENT BANK,
Jeddah

Contact Details
Dipak Rakhecha
Infocus Technologies Pvt. Ltd.

M: +91 9836385856
E: dipakl@infocus-in.com
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